
Increasing 
social value

Increasing 
economic value

THE BANDAI NAMCO GROUP—

OUR VALUE CREATION PROCESS Working Together with Fans around the World to Create the Future
In accordance with the Purpose, “Fun for All into the Future,” the Bandai Namco Group is taking steps to address the issues that 
we face. We are combining distinctive management resources to implement the global rollout of the IP axis strategy, which is the 
Group’s greatest strength and business model, and to provide products and services that leverage the appeal of IP. Moreover, 
through those products and services, we are striving to fulfill our responsibility to contribute to a sustainable society and aiming to 
realize sustained growth over the medium to long term. In these ways, the Bandai Namco Group is working to meet the expecta-
tions of its stakeholders. By enriching hearts through the joy of entertainment, the Bandai Namco Group is dedicated to connecting 
people, societies, and the world, working together with all stakeholders to build a brighter future for everyone.

Number of consolidated employees:

11,159 people
(As of March 31, 2024)

Investment in game content development, etc.

¥79.3 billion  
(FY2024.3)

Products and services that make  
the most of the appeal of IP: 

More than 18 business areas

Strategic investment to strengthen  
the IP axis strategy:

¥40.0 billion over three years
(FY2023.3 to FY2025.3)

Advertising expenses:

¥64.5 billion 
(FY2024.3)

Annual number of products handled

Over 20,000

Annual number of IP utilized:

More than 400

Shareholders’ equity ratio:

72.0% 
(FY2024.3)

Number of patents held:

2,084  
(As of the end of March 2024, Japan only)

Diverse human resources

Technical capabilities

Strategic approaches to diverse business areas

Corporate culture of taking on challenges

Sales and marketing capabilities

Number of products

Planning and development capabilities

Stable financial position

Intellectual property

Open partnerships 
with external parties

Connect with Fans
 IP Axis Strategy

IP×Fan  (Connecting with fans  
through IP)

IP×Value  (Enhancing IP value)
IP×World  (Connecting the world  

through IP)

 Personnel Strategy
Developing diverse  
human resources

 Sustainability
Connecting to smiles  
into the future
Material Issues

Bandai Namco’s Purpose:

MAIN STRATEGIES

OUTCOME
INPUT (KEY MANAGEMENT RESOURCES)

BUSINESS MODEL 
(IP AXIS STRATEGY)

ADVANCING THE MID-TERM PLAN

By enriching hearts through the joy of entertainment, the 

Bandai Namco Group is dedicated to connecting people, 

societies, and the world, working together with all stake-

holders to build a brighter future for everyone.

VALUE CREATION

 

Changes in customer 
lifestyles and 
preferences

Growing popularity 
of Japanese IP in 

global markets

Intensifying 
 competition in  
global markets

Shrinking market 
in Japan due to 

declining birthrate

Changes in distribu-
tion and media 
environment, 

 diversification of 
platforms, and techno-
logical advancements

Lengthening 
development peri-

ods and rising 
investment costs for 

digital content

Dependence on 
specific IP, 

businesses, or 
regions

Securing and defining 
specialized talent  

both in Japan  
and globally

Addressing climate 
change and 

environmental 
change

Threats, such as 
disasters, epidemics, 

and terrorism

The Bandai Namco 
Group’s Operating 

Environment  
and Issues Facing  

the Group

Shareholders

Society

Customers 
(Fans)

Employees

Partners

Strengthening the 
IP axis strategy 

Increase the  
value of IP

Expanding  
business on 

a global basis

Bolstering  
financial position

Strengthening 
connections with 

customers

Creating new 
entertainment

Utilizing diverse 
human resources

Advancing  
sustainability 

activities

•  Harmonious coexistence with the natural environment
•  Provision of appropriate products and services
•  Appropriate utilization and protection of intellectual 

property
•  Establishment of work environments that facilitate 

mutual respect
•  Harmonious coexistence with communities

CORPORATE GOVERNANCE

Maximizing 
IP Value

Introducing products  
and services that  

leverage the worldviews  
of IPs
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