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Working Together with Fans Around the World to Create the Future
In accordance with its Purpose, “Fun for All into the Future,” the Bandai Namco Group is combining its distinctive management 
resources to implement the global rollout of the IP axis strategy, which is the Group’s greatest strength and business model, and to 
provide products and services that leverage the appeal of IPs. At the same time, we are fulfilling our responsibility to contribute to 
the realization of a sustainable society while helping build a future that connects people and the world.

Diverse  
human resources
Number of  
consolidated employees

11,345 people 
(As of March 31, 2025)

Planning and develop-
ment capabilities
Annual number  
of IPs utilized

More than 500

Open partnerships 
with external parties

Growth investment

¥600.0 billion  
over three years
(FY2025.4 to FY2028.3)

Technical capabilities
Investment in game con-
tent development, etc.

¥69.7 billion

(FY2025.3)

Sales and marketing 
capabilities
Advertising expenses

¥71.5 billion

(FY2025.3)

Stable financial  
position
Shareholders’ equity ratio

71.9% 
(FY2025.3)

IPs
Number of patents held

2,457
(As of the end of March 2025, 
Japan only)

Strategic approaches to 
diverse business areas
Products and services  
that make the most of  
the appeal of IPs

More than 18 business areas

Number of products
Annual number of  
products handled

Over30,000

Bandai Namco’s Purpose

The Future of  
Value Creation

Continuing to connect with more fans by providing products and services that leverage the appeal of IPs and by fulfilling our responsibility to help realize a sustainable society

Mid- to Long-term Vision

KEY

MANAGEMENT 
RESOURCES

IP AXIS  
STRATEGY

The Bandai Namco Group exists to  

enrich hearts through the joy of  

entertainment. By connecting people, 

societies, and the world through 

uniquely engaging experiences, we 

work together with all stakeholders to 

create a brighter future for everyone.

Material Issues

Strengths

      Outcomes of Value Creation            Sources of Value Creation and Strategies      

Social Value

 �Green house gas emissions

 �Waste (recycling volume)

 �Number of environmentally friendly 
products produced

 ��Customer satisfaction

 �Status of human rights due diligence 
implementation

 �Childcare leave utilization rate for 
male and female employees

 ��Engagement

 �Employment rate for people with 
disabilities

Economic Value

 Net sales

 Operating profit

 �Overseas sales ratio  
(on a destination basis)

 Operating profit margin

 Equity spread

 Total return ratio

 Basic earnings per share

Harmony with Nature

Safe & Responsible Products

Intellectual Property for Social Good

Building Stronger Communities

P.92

MID-TERM PLAN
P.34

SUSTAINABILITY
P.90

PERSONNEL STRATEGY
P.88

CORPORATE GOVERNANCE
P.116
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Fostering a Culture of Respect

THE BANDAI NAMCO GROUP:

OUR VALUE CREATION 
PROCESS
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