80

ROUNDTABLE

DISCUSSION

AMONG THE OUTSIDE DIRECTORS

We will work to align the uniqueness of Bandai Namco with the

needs of the market as we help push the Group into a new stage

of sustainable growth.

In FY2025.3, the Bandai Namco Group continued on its
growth trajectory, which included the achievement of a
record-high performance. Amid this solid performance,
the Bandai Namco Group has commenced a new
Mid-term Plan under a new management structure. In
this section, the Company’s five outside directors—who
are committed to enhancing the Bandai Namco Group’s
governance while valuing what makes the Group
unique—engage in a candid and open exchange of views.

Evaluation of FY2025.3 Performance

The Company’s performance

in FY2025.3 was outstanding.

Shimada

With that said, | am slightly concerned with just
how much the initial forecasts at the beginning
of FY2025.3 were exceeded. When performance
forecasts are too conservative, this can cause
issues in communication with investors. | also
believe that the Company needs to focus on how

the Digjtal Business will change under the revised

development structure, asitis highly volatile.

What is even more impres-

Kawana sive than the Company's
overall performance is the fact that all business
segments saw sales and profit growth, the
Group was able to be strengthened as a whole,
and collaboration was enhanced across busi-
nesses. | believe we are starting to see the
results of the various growth-oriented initia-
tives implemented in each business. We are
also starting to see the results from a series of
reforms in the Digital Business, including the
revision of the development structure and

investment approach.

The Group’s diverse business

portfolio has underpinned its
rapid growth in recent years. By bringing
together the collective strengths of the Group
to deliver products that provide value to its
fans, it has built a stable earnings base. While |
generally agree with the reforms in the Digital
Business, which involve shifting the focus to
highly successful games in areas that leverage

Group strengths, | also would like to see this

business take on challenges in entirely new
fields.

Kuwabara The final year of the previous
Mid-term Plan ended on an

extremely high note, including the recording of
a record-high performance in the Toys and
Hobby Business for the seventh consecutive
fiscal year. In addition, the Company was able to
raise the level of operating profit compared with
that of past Mid-term Plans. | commend the
Company for these accomplishments. The
Company also refined its strategic approach in
the Digital Business based on title portfolio
management. Meanwhile, given the inherently
long lead times in game development, it will
likely take some time before we begin to see real
results from these reforms, so in the meantime,
I'would like to closely monitor how the new

development structure balances with creativity.

Komiya I'think it is incredible that the
Group has achieved overall

growth in sales and profit and has continued to
trend upward nearly uninterrupted for over 10
years. With regard to the Digital Business, |
believe that steady progress is being made with
structural reforms in response to longer devel-
opment periods and cost increases. This prog-
ress includes managing development schedules
with an awareness of project scale, controlling
investments, and making forecasts based on the

results achieved with similar projects.

From left to right

1 Toshio Shimada

Outside Director

2 Koichi Kawana

Outside Director

Mid-term Plan and
Long-term Vision

Shimada The Mid- to Long-term Vision
under our current Mid-term

Plan represents an evolved and enhanced ver-
sion of the Mid-term Vision under the previous
Mid-term Plan. With this move, we now need to
address the issue of how to approach an even
longer-term vision. By repeatedly carrying out
efforts to deal with the circumstances at the
time, we have achieved medium- to long-term
outcomes. However, when considering dia-
logues with capital markets and the need to
prepare for significant change in the operating
environment in the future, | think we would
benefit from adopting a backcasting approach,
where we consider our future vision and then
work backward from there. To that end, | hope
that we can deepen our discussions on long-
term topics while keeping in mind the uncer-
tainty of the current era and the differences in

business life cycles.

By exporting IPs, anime, and

Kawana
games, the Group is making
efforts to realize value creation from Japan on
a global stage. These efforts enhance the inter-

national appeal of Japan and ultimately

3 Toru Shinoda

Outside Director
Audit & Supervisory
Committee Member

4 Satoko Kuwabara

Outside Director
Audit & Supervisory
Committee Member

5 Takayuki Komiya

Outside Director
Audit & Supervisory
Committee Member
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contribute to national interests. | therefore want
Group employees to take pride in the work that
they do, and | think the longer-term vision plays

an important role in fostering such a mindset.

When formulating the

Group’s Purpose, we held
repeated discussions on our vision for the
Group 10 years from now at venues such as
Vision Meetings and executive off-site meet-
ings. Of course, it is important to consider the
Group’s long-term direction. However, issues
that span the long term cannot necessarily be
determined all at once. Rather, | think it would
be best for us to incorporate an awareness of
long-term issues in our Mid-term Plans and

then build strategies from there.

Kuwabara At the moment, our discus-
sions have focused on the

current Mid-term Plan. However, many initia-
tives of the plan, such as 360 investments and
our approach to sustainability, incorporate
long-term perspectives. By continuing to
engage in discussions on such initiatives, |
hope we can help contribute to the develop-

ment of an even longer-term vision.

Global Risk Management

. Excluding uncontrollable
Shimada

geopolitical factors, the chal-
lenges and risks facing the Group can be divided
into four categories: recruitment of overseas
management talent, enhancement of corporate
functions, the advancement of Al, and informa-
tion security. The first two categories are
pressing issues that, if resolved, can support the
Group’s rapid business growth. Regarding the
third category the rapid evolution of Al over the
upcoming three years has the potential to
create new markets. Finally, with regard to the
final category we need to step up communica-
tion from management and division heads in
order to enhance the overall level of information
security awareness among Group employees.
Without knowing what tomorrow may bring, it is
important that we maintain a sense of urgency
and always keep in mind both preventive and

post-incident response measures.

We naturally face risks when

Kawana pursuing new challenges. For

In terms of our long-term vision, when considering dialogues with capital
markets and the need to prepare for significant change in the operating
environment in the future, | think we would benefit from adopting

a backcasting approach, where we consider our future vision

and then work backward from there.

—— Toshio Shimada

this reason, we should adopt an approach that
encourages and supports the execution side
based on sound risk management. To do so, it
is crucial that we maintain an awareness of
risks and identify them accordingly through the
Group Risk Management Committee and work
to ascertain their frequency and severity. We
also need to hold regular discussions on multi-
ple business continuity plans in preparation for
the unexpected. The key to all of these efforts
is embracing the diverse perspectives and
approaches of our diverse personnel, including

outside directors.

The enhancement of corpo-

rate function and information
security are two urgent issues, particularly at
our overseas offices, where corporate functions
are not always firmly established. To address
these issues, the Audit & Supervisory
Committee conducted an audit in FY2025.3
focused on information security. By expanding
local information security systems and con-
ducting ongoing audits, we will strengthen our
response to information security with a sense

of urgency.

Kuwabara There are instances when the
Group’s rapid business

growth has outpaced efforts to strengthen cor-
porate functions. Looking ahead, it is crucial
that overseas operations are approached with
a clear awareness of the issues at hand. In
addition to strengthening the structure for
local talent, efforts to cultivate talent on a
global scale must be bolstered. To that end,
lintend to pay particular attention to the rota-

tion of management personnel.

Komiya Preventing and responding
to scandals are matters
closely tied to a company’s corporate culture.
Taking into account the increasing risks follow-
ing the global expansion of the Company’s
offices and personnel as well as reputational
risks brought about by the widespread use of
social media, the Company must strengthen
countermeasures while drawing on examples

from other companies when appropriate.

We naturally face risks when pursuing new challenges.
For this reason, we should adopt an approach that encourages
and supports the execution side based on sound risk management.

Koichi Kawana

Commencement of a New
Management Structure

In the selection process for
Shimada . .

President Yuji Asako, the
Personnel Committee reviewed and provided
input on the candidate proposed by the execu-
tive side. Mr. Asako, who was a director at the
time, was deemed suitable for the position
because of his experience to date and in consid-
eration of the Company’s efforts to strengthen
corporate functions and adopt a management
approach better oriented to capital markets.
Afterward and once again holding interviews
with Mr. Asako himself, we reached the conclu-
sion as a committee that he was well-suited to

be the next president of the Company.

The selection and dismissal
Kawana )

of the CEO is a fundamental
part of governance. At meetings of the
Personnel Committee, we exchanged various
opinions with the executive side. Through
these exchanges, we determined that Mr.
Asako was well-suited for the role of formulat-
ing new growth strategies, which are backed by
the Company’s capital strategies.

In addition, we were told that then-Direc-

tor Nobuhiko Momoi, who has a deep

understanding of our business operations and
extensive experience overseas, was being con-
sidered for the role of vice president. After
holding multiple interviews with both individu-
als, we determined that the best course of
action would be to entrust these two individu-
als with the future of the Group’s management
while providing them with support from

behind the scenes.

We asked the executive side
Kuwabara ) )

to explain their reasons and
the basic approach behind their proposals,
and after conducting multiple interviews, we
reached a satisfying conclusion regarding the
appointments. Mr. Asako has experience in the
Company'’s corporate divisions and has dem-
onstrated strong leadership in formulating
financial strategies, communicating with inves-
tors, and implementing M&A policies.
Meanwhile, Mr. Momoi has gained extensive
experience in both domestic and overseas
business operations, giving him a cross-organi-
zational perspective that goes beyond individ-
ual business Units. Accordingly, | am very
pleased with their appointments as president

and vice president.

Shimada Leaders of business Ur?itsv
generally focus on optimiz-

ing operations in their own respective Units.
However, by combining the strengths of
Mr. Momoi—who has a broad perspective on
the market and the Group’s future as well as a
thorough understanding of frontline issues—
with Mr. Asako’s vast expertise in back-office
functions, we believe they will form an out-

standing management team.

Executive Vice President
Kawana ) )

Momoi has a unique per-
sonality, excellent communication skills, and a
drive for taking action. | look forward to his
serving as an ambassador who shares the pas-
sion of Bandai Namco with the world as well as
a pioneer who forges new paths through unex-

plored areas.

Improvement of the Board’s
Diversity

The selection process for the
Kuwabara )

two new directors was the
same as that for the president and vice presi-
dent. Director and CFO Takashi Tsuji has per-
sonally supported me in various ways in
matters related to the Board of Directors, so |
have a good understanding of his character. In
addition, | believe that Director Noriko Fujita
was appropriately appointed in line with the

major goal of enhancing corporate functions.

I have had numerous opportu-
Kawana o .
nities in the past to speak with

Mr. Tsuji, and | find him to be a grounded and
trustworthy individual. Ms. Fujita also has a great
reputation within the Company, and she strikes
me as a highly serious and capable individual.
The Personnel Committee has interviewed newly
appointed directors at each operating company,
many of whom are very unique and charismatic,
which makes me truly feel that the Group has an
abundance of outstanding talent. This pool of
talent is, in a way, the embodiment of the “same

spirit, diverse talents” concept.
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Issues that span the long term cannot necessarily be determined all
at once. Rather, | think it would be best for us to incorporate

an awareness of long-term issues in our Mid-term Plans

and then build strategies from there.

I have met with Ms. Fujita
Shimada )

many times through next-
generation leadership development programs,
and linterviewed her when she became a direc-
tor at Bandai Co., Ltd. Based on my interactions
with her, | have high expectations for her contri-
butions moving forward. I view the recent
appointments positively overall, especially in

terms of improving Board diversity.

With the new appointments,

| feel the Group has in place
an optimal structure for promoting the current
Mid-term Plan, under which it aims to shore up

its foundation for sustainable growth.

I was very impressed to see
Kuwabara )

the appointment of a second
female internal director following Nao Udagawa.
Both of these individuals moved up the ranks
through their excellent capabilities, and their
presence on the Board signals a strong message
in support of the active role of women in man-
agement moving forward. In terms of our succes-
sion plan, we are continuing to develop
next-generation leadership by categorizing candi-
dates into three generational tiers. The Personnel
Committee receives an annual progress report

and engages in ongoing discussions based on

these reports. | feel that we have achieved steady
results with our succession efforts, as demon-
strated by the growing talent pool year by year
and the increase in the ratio of women in the

younger tiers.

. If we can start engaging in
Shimada o )
more substantial discussions
on our long-term vision, | believe we can start
adopting a backcasting approach to defining
talent requirements. The qualities needed for
leadership in the future likely differ from those
needed today, and there will also come a time
when we will have to review the overall com-

position of the Board itself.

Insight on the Revision to the
Officer Remuneration System

On the subject of the officer
Shimada :

remuneration system, we have
been examining the adoption of new financial
indicators linked with share price to serve as a
KPI for variable remuneration alongside consoli-
dated operating profit. Personally, | was thinking
this indicator ought to be market capitalization,
which has a direct link with share price, but we

ended up deciding to adopt earnings per share

(EPS) instead. EPS is closely related to share
price, so | believe its adoption as an indicator
represents a significant step forward.

We also narrowed the sustainability evalu-
ation items down to two: carbon neutrality and
employee engagement. The sustainability eval-
uation score for FY2025.3, the third year since

this evaluation was introduced, was “neutral.”

By nature, sustainability eval-

Kawana uation scores are relatively
rigid and not prone to frequent changes. In
FY2024.3, the second year of the sustainability
evaluation , we raised the score by one level in
recognition of the establishment of a frame-
work for sustainability initiatives. However, in
the third year—effectively the first year of the
execution phase —we set the score back to

“neutral”

Simply introducing a sustain-
Kuwabara o )

ability evaluation sends an
important message externally. However, in
practice, this evaluation involves many items,
and as such overall scores tend to result in
“neutral” Thus, to enhance the effectiveness of
the evaluation as a performance indicator and
provide greater clarity and distinction, we nar-
rowed down the evaluation items.

There are companies that make use of total
shareholder return (TSR) as a financial KPI with
an awareness of the stock market. However,
since such indicators can be influenced by over-
all market trends, we chose EPS instead, as it
more accurately reflects company-specific per-
formance. By adopting EPS as an indicator, we
are required to be more mindful of our
approach to shareholder returns, including the
acquisition of treasury shares. In that sense, |

believe EPS provides an important perspective.

Expectations for Outside Directors

. As the social expectations
Shimada . )
toward outside directors con-
tinue to increase, | constantly ask myself what
my personal role ought to be. In my view, |

believe that an outside director needs to be

able to ask good questions. With this in mind, |
make concerted efforts to share my candid
thoughts on agenda items at Board meetings
and offer perspectives from different angles. By
raising questions that prompt the executive
side to pause for a moment and consider dif-
ferent perspectives, even to a small extent, |
will fulfill my responsibility as an outside direc-

tor that acts as a proxy for investors.

The role of an outside direc-

Kawana tor is to provide support so
that the Board of Directors can grow into a
sound decision-making body and exercise its
governance function accordingly. We ourselves
do not take direct action. Instead, we seek to
engage with the executive side and encourage
them to make new realizations. For this reason,
outside directors also must value a certain
level of subtle discomfort, which comes from
having worked in different industries, so that
we can voice our opinions without hesitation
when something needs to be said. The Board
of Directors provides an open and accepting
environment that encourages this kind of
honest expression. In this setting, | will contrib-
ute to the Board’s continued growth by engag-

ing sincerely as my authentic self.

In terms of financial KPls, by adopting EPS as an indicator, we are
required to be more mindful of our approach to shareholder returns,
including the acquisition of treasury shares. In that sense,

I believe EPS provides an important perspective.

—— Satoko Kuwabara

At Board meetings, | make

various comments from the
standpoint of emphasizing the establishment
of a stable earnings base with a focus on cor-
porate functions that form the basis of all
agenda items. In addition, as an Audit &
Supervisory Committee member, | actively
conduct information security audits. At the
same time, a difficult question remains: might
this kind of approach hinder the open and free
pursuit of challenges that defines Bandai
Namco’s uniqueness? Finding the optimal bal-
ance between oversight and freedom is not
easy. While | do not claim to have the answer
myself, | intend to keep a close watch on how

the executive side approaches this issue and

I aim to further refine our competitive advantages by strengthening
both the front- and back-office operations in a well-balanced manner
and helping Bandai Namco grow into an even stronger company.

—— Takayuki Komiya

give consideration to it as a starting point for

conducting audits.

Maintaining an understand-
Kuwabara .

ing and respect for the
unique nature of Bandai Namco can some-
times clash with the needs of the market. As
outside directors, | believe we can bridge the
gap between these two important require-
ments. Rather than accepting everything as
long as it is unique to Bandai Namco, I hope
that we can deepen discussions and work
together with internal directors to pursue true
best practices. Furthermore, drawing on the
large volume of information | have access to as
an Audit & Supervisory Committee member,
I will make suggestions to the executive side
promptly if | notice something that seems

amiss.

Based on my experience at
Komiya o
other companies in the
entertainment industry, | believe that the gov-

ernance of the Bandai Namco Group func-
tions at a very high level compared with that
of the average entertainment company. |
believe this likely reflects the success of Mr.
Asako’s leadership thus far. In any case, | aim
to further refine the advantages provided by
this robust governance by strengthening both
the front- and back-office operations in a well-
balanced manner and helping Bandai Namco

grow into an even stronger company.
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