
BUSINESS MODEL BY UNITS

Business Model of the Toys and Hobby Unit
(When Another Company’s IP Is Used)

Other Units
Coordination

Collaboration

Provision of products 
and services

Provision of products and services

Anpanman 

¥10.5 billion

Ultraman series

¥5.5 billion

KAMEN RIDER series

¥22.1 billion

Gundam series 

¥106.3 billion

Super Sentai series 
PROJECT R.E.D.

¥6.0 billion

DRAGON BALL series

¥29.4 billion

PRETTY CURE! series

¥9.2 billion

Pokémon

¥13.3 billion

ONE PIECE

¥95.1 billion

Customers (Fans)

Development / 
Production Partners

 
Media

Stores and E-Commerce
TV, Movies, Webcast, 
Publishing, Internet, 

Events, etc.

Merchandising 
approved

Program provision / 
investment IP usage 

approval

Promotion and 
rollout of media

	� Maximize MD of IP worldwide
	� Strengthen operations in North America  

and China
	 Bolster direct marketing activities
	 Promote Mirai and creation

Segment sales� ¥690.0 billion

Segment profit� ¥127.0 billion

Sales of IP Products and Services (Toys and Hobby Business in Japan)

FY2026.3 RESULTS AND RELATED DATA

Bandai Namco Group

Toys and Hobby Unit

MAIN STRATEGIES

FY2027.3 NUMERICAL TARGETS

Note: Results forecasts are as of May 2026.
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