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FY2010.3 Financial OverviewFY2010.3 Financial Overview

3Q Results3Q Results
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Strengthening financial standing Strengthening financial standing 

◩ Allowance for distribution inventories and an estimated valuation loss resulting 

from stricter inventory reviews for game software and visual package software 

◩ Special additional retirement benefits required for workforce reduction 

◩ A loss on the closure of amusement facilities and others scheduled for the next 

and subsequent fiscal years 

◩ Impairment loss on goodwill 

◪Withdrawal of a fixed amount from deferred tax assets 

→Booking the above costs prior to 

the Restart Plan

→Booking the above costs prior to 

the Restart Plan
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＊Game Contents and Network segments were merged from FY2010.3 and the results for Game Contents in FY2009.3 were simple sum of the two segments.
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BANDAI NAMCO Group

Restart Plan

BANDAI NAMCO Group

Restart Plan

◩ Review of the optimum board structure◩ Review of the optimum board structure

◩ Return of directors’ remuneration◩ Return of directors’ remuneration

Responsibilities of the ManagementResponsibilities of the Management
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Current IssuesCurrent Issues

Focus on building the fundamental structure
（Organizational restructuring, etc.）

We lost speed on the operation side and could not respond 

to change in business environment and user needs.

◩ The consolidation of administrative tasks and other efforts have 

yielded some cost cutting results.

◩ Priority on integration of business models, organizations, and 

business processes.

⇒Negating the strengths of each companies

Objectives of the Restart PlanObjectives of the Restart Plan

◩ Transforming into a speedy Group ◩ Transforming into a speedy Group 

◩ Improving profitability and 

strengthening financial standing 

◩ Improving profitability and 

strengthening financial standing 
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Group StructureGroup Structure
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Directors NAMCO BANDAI Holdings Inc.Directors NAMCO BANDAI Holdings Inc.

After June 2010
（On the premise of the decision by the board meeting after the annual general shareholders’ meeting)

After June 2010
（On the premise of the decision by the board meeting after the annual general shareholders’ meeting)

Kazunori UenoDirector (Part-time)

Yuji AsakoDirector

Shuji OhtsuDirector

Shukuo Ishikawa
President and 

Representative Director

Masahiro TachibanaDirector (Part-time)

Masatake YoneDirector (Outside)

Manabu TazakiDirector (Outside)

Kazuo IchijoDirector (Outside)

Takeo TakasuChairman and Director

Facilitate collaboration among 

businesses.

Provide direct link between 

management and business.

⇒Resulting in speeding up

Facilitate collaboration among 

businesses.

Provide direct link between 

management and business.

⇒Resulting in speeding up

One third (3 out of 9) to be 

outside directors.

⇒Enhancing the management  

supervisory function

President and Representative Director

Shukuo Ishikawa

Vice President and Representative Director 

Shin Unozawa

Overall 

Management

Overall 

Management

Business 

Reconstruction

Business 

Reconstruction

Directors NAMCO BANDAI Games Inc.Directors NAMCO BANDAI Games Inc.

After June 2010After June 2010
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Improving profitability, 
Strengthening Financial Standing
Improving profitability, 
Strengthening Financial Standing

To start the Restart Plan:To start the Restart Plan:

◩ Allowance for distribution inventories and an estimated valuation loss resulting 

from stricter inventory reviews for game software and visual package software 

◩ Special additional retirement benefits required for workforce reduction 

◩ A loss on the closure of amusement facilities and others scheduled for the next 

and subsequent fiscal years 

◩ Impairment loss on goodwill 

◪Withdrawal of a fixed amount from deferred tax assets 

Cost Reduction Effect (FY2011.3)Cost Reduction Effect (FY2011.3)

Review of the optimum personnel structure Review of the optimum personnel structure 

Group-wide cost reductions (compared with the 

current fiscal year) of roughly ¥8 billion are expected. 

◩Review of the optimum personnel structure in group 

companies, including NAMCO BANDAI Games Inc. 

Personnel cost reduction of approx. ¥3.5 billion in FY2011.3 

Reduction of amortization cost of goodwillReduction of amortization cost of goodwill

◩Loss on impairment this Fiscal Year: Approx. ¥12.5 billion 

Reduction of amortization cost: ¥3.5 billion in FY2011.3



10

Business StrategiesBusiness Strategies

Toys and Hobby SBUToys and Hobby SBU
◩◩◩◩Japan: Aiming to be No.1 in each business category! ◩◩◩◩Japan: Aiming to be No.1 in each business category! 

◩◩◩◩Overseas: Expansion of product categories, sales areas

Strengthening contents originated in overseas

◩◩◩◩Overseas: Expansion of product categories, sales areas

Strengthening contents originated in overseas

New categoriesNew categories

Revival of the famous 
sports toy with new 

features
New vehicle toy including 

transforming features

BEN10, originated 
in the U.S., now 

become popular in 
Europe and Asia 

HarumikaChef Kids
Expanding girls’ toys in the U.S. and Europe
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Content SBUContent SBU

Publisher Function

Production Group

NAMCO BANDAI Games America NAMCO BANDAI Games Europe

NAMCO NETWORKS AMERICA NAMCO BANDAI Networks Europe
NAMCO AMERICA NAMCO Europe

NAMCO BANDAI Games Bandai Visual Bandai channel

NAMCO BANDAI Online Lantis
Banpresto

D3 group NAMCO BANDAI Live

Worldwide Customers

NAMCO BANDAI Partners Group

Publisher Function

Production Group

Contents

Conference

Worldwide Customers

Content SBUContent SBU
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NAMCO BANDAI Live Co., Ldt. (provisional name ）

Producing visual and music concerts or events utilizing 

the group contents

◩◩◩◩ Utilizing the group contents into new business outlet
◩◩◩◩ Strengthening ties with external partners

◩◩◩◩ Utilizing the group contents into new business outlet
◩◩◩◩ Strengthening ties with external partners

Description of business:

Planning and production of events and live performances, 

video production for events and live performances, 

merchandise planning, manufacturing and sales, ticket sales, etc.

President & Representative Director :

Shunji Inoue (dual post as President & Representative Director of Lantis Co., Ltd.)

Scheduled foundation date: April 1, 2010 

Content SBUContent SBU

◩ Focus on the core businesses

◩ Continuous scrap & build

◩ Utilize the group’s strengths

◩ Collaboration with Content SBU

⇒Responding quickly to customer needs

◩ Focus on the core businesses

◩ Continuous scrap & build

◩ Utilize the group’s strengths

◩ Collaboration with Content SBU

⇒Responding quickly to customer needs

Amusement Facility SBUAmusement Facility SBU

Fusion of amusement 
facilities and characters 

Campaign for families

Character world settings in 
our amusement facilities

Thomas town (Shinmisato)
Heros’ Base (Kawasaki)

Pokémon campaign

Improving profitability by 
revising business structure

Namja town (Ikebukuro)



13

Medium to Long-term Vision

Globally Recognized 

Entertainment Group

Globally Recognized 

Entertainment Group

©BANDAI 2010 © Cartoon Networks ©BANDAI ©SUNRISE, Layup ©2009 Gullane(Thomas)Limeted

©Nintendo・Creatures・GAME FREAK・TV Tokyo・ShoPro・JR Kikaku ©Pokemon

Note on Projections

This document contains forward-looking statements and information related to the BANDAI NAMCO Group that 

are based on our knowledge as well as various assumptions made on the basis of information currently available. 

The words “forecast,” “plan,” “target,” “estimation,” “projection,” “intend,” “will” and similar expressions, as 

related to the Group, are intended to identify forward-looking statements and information. Actual results could 

differ materially from those projected in such forward-looking statements.


